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About the Artist 

CBRE has a long-standing relationship with Injalak Arts, which 
inspired our decision to partner with Badari on this project.

About the Graphic Designer

CBRE engaged Spirit Creative Agency to design this document, 
integrating Graham Badari’s artwork with CBRE’s brand identity 
as inspiration. 

Spirit is proudly a majority Indigenous owned business 
registered with Supply Nation.

Graham Badari’s Country is Maburrinj, in the rocky escarpment
Country about 120 kilometres east of Gunbalanya. He draws 
artistic inspiration from this environment and also paints the 
Dreamings of his Mother Country, Djurlka, where he spent 
time as a young man near the outstation of Marmardawerre. 
Badari learnt the fluid and dynamic figurative style that 
defines Kunwinjku painting at Injalak Arts. He began painting 
sporadically around 1990 and has since become part of a 
group of dedicated and innovative artists at Gunbalanya. His 
paintings show the influence of the visual language of their rock-
art heritage, while remaining committed to artistic innovation. It 
is this beguiling balance of tensions, innovation and tradition, 
ancient and modern, beauty and terror, that energises Badari’s 
paintings. 

Spirit was founded in 2018 by siblings Marcia Ella-Duncan and 
Glen Ella, who are descendants of the Yuin people from the 
South Coast of NSW. Marcia and Glen are part of Australia’s 
most successful sporting family in history, with four siblings 
having represented Australia in their chosen sport, Marcia in 
netball and Glen in rugby. No other Australian family has ever 
achieved this feat. Since their retirement from their sporting 
careers Marcia and Glen have remained heavily involved 
in the Aboriginal and Torres Strait Islander community. They 
formed Spirit to provide assistance and opportunities to 
organisations to connect with Aboriginal and Torres Strait 
Islander communities and facilitate reconciliation initiatives. 
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Acknowledgment of Country 

CBRE acknowledges the Traditional Custodians of the land on which we 
work and live and recognises their continuing connection to land, water and 
community. We pay our respect to their Elders, past, present and emerging. 
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Reconciliation Australia commends CBRE 
on the formal endorsement of its second 
Innovate Reconciliation Action Plan (RAP).
 
Since 2006, RAPs have provided a 
framework for organisations to leverage their 
structures and diverse spheres of influence to 
support the national reconciliation movement.
 
With over 2.3 million people now either 
working or studying in an organisation with 
a RAP, the program’s potential for impact 
is greater than ever. CBRE continues to be 
part of a strong network of more than 1,100 
corporate, government, and not-for-profit 
organisations that have taken goodwill and 
transformed it into action.
 
The four RAP types    — Reflect, Innovate, 
Stretch and Elevate — allow RAP partners 
to continuously strengthen reconciliation 
commitments and constantly strive to apply 
learnings in new ways. 
 
An Innovate RAP is a crucial and rewarding 
period in an organisation’s reconciliation 
journey. It is a time to build the strong 
foundations and relationships that ensure 
sustainable, thoughtful, and impactful RAP 
outcomes into the future.

An integral part of building these foundations 
is reflecting on and cataloguing the 
successes and challenges of previous 
RAPs. Learnings gained through effort and 
innovation are invaluable resources that 
CBRE will continuously draw upon to create 
RAP commitments rooted in experience and 
maturity.

These learnings extend to CBRE using the 
lens of reconciliation to better understand 
its core business, sphere of influence, and 
diverse community of staff and stakeholders.
 
The RAP program’s emphasis on 
relationships, respect, and opportunities 
gives organisations a framework from 
which to foster connections with Aboriginal 
and Torres Strait Islander peoples rooted in 
mutual collaboration and trust.
 
This Innovate RAP is an opportunity for 
CBRE to strengthen these relationships, 
gain crucial experience, and nurture 
connections that will become the lifeblood 
of its future RAP commitments. By enabling 
and empowering staff to contribute to this 
process, CBRE will ensure shared and 
cooperative success in the long-term.
 
Gaining experience and reflecting 
on pertinent learnings will ensure the 
sustainability of CBRE’s future RAPs 
and reconciliation initiatives, providing 
meaningful impact toward Australia’s 
reconciliation journey.
 
Congratulations CBRE on your second 
Innovate RAP and I look forward to 
following your ongoing reconciliation 
journey.

Karen Mundine
Chief Executive Officer, 
Reconciliation Australia

Message from Chief Executive Officer, 
Reconciliation Australia  
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Message from President & CEO,  
Advisory, Pacific  

It is with great pride that I share CBRE’s 2021-2023 
Innovate RAP – the next instalment in CBRE’s reconciliation 
journey. 

Reconciliation remains a key pillar in our Diversity, Equity 
and Inclusion Strategy and I’m excited by the progress 
we’ve made over the past few years. As a business, 
we’ve worked hard to strengthen cultural understanding 
and awareness through events, leadership immersion and 
promoting the ways in which we connect and engage with 
Aboriginal and Torres Strait Islander peoples. 

We’ve also launched the CBRE Indigenous Centre of 
Excellence – an exciting initiative that is already creating 
genuine economic opportunities for Indigenous businesses 
across the country.

Our efforts have centred around three central themes – 
Acknowledgement, Awareness and Advantage – to help 
strengthen respect and understanding, educate our people 
and valued clients, and provide meaningful and genuine 
business and employment opportunities for Aboriginal and 
Torres Strait Islander peoples and communities.

I look forward to engaging further with CBRE’s leadership 
team to help drive our RAP commitments to ensure 
that diversity, equity and inclusion remain defining 
characteristics of how we do business. 

Phil Rowland
CEO, Australia & New ZealandCBRE 
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Our CBRE Diversity, Equity and Inclusion Vision

At CBRE, we’re committed to creating an environment where all our people can bring their 
whole selves to work and feel valued and respected; are supported to contribute, thrive and 
achieve their potential; feel a sense of belonging and connectedness; are empowered to 
create a better world for themselves and others; and genuinely care for each other. 

 

We acknowledge Aboriginal 
and Torres Strait Islander peoples, 
histories, knowledge and rights.

We educate ourselves and our 
clients on the challenges, gaps 
and opportunities for creating 
a connected and collaborative 

Australia.

ACKNOWLEDGEMENT AWARENESS ADVANTAGE

Our Reconciliation vision is to strengthen relationships between Aboriginal and Torres Strait 
Islander peoples and non-Indigenous peoples, for the benefit of all Australians. 

It’s a core focus for CBRE, and we aim to share our vision of reconciliation with our valued 
clients, partners, and communities.
 
At CBRE, we also have a real opportunity to help address the intergenerational 
disadvantages by advancing business and employment opportunities for Aboriginal and 
Torres Strait Islander peoples.
 
By acknowledging our shared history and deepening our awareness through education and 
understanding of Aboriginal and Torres Strait Islander peoples, we can also play a part in 
ensuring that Australia is a place where we all feel a sense of belonging, respect, equity 
and connectedness.

We create advantage for 
Aboriginal and Torres Strait 

Islander peoples through business, 
education and employment 

opportunities. 
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Our Business

In 2020, CBRE strengthened its global commitment to advancing Diversity, Equity & 
Inclusion through actions including pledging to spend US$1 billion with diverse suppliers in 
2021, donating more than US$2 million to advance social justice and combat racism, and 
enhancing internal programs focused on recruiting, retaining and developing diverse talent.

In Australia, this pledge translates to building our Indigenous Centre of Excellence and 
contributing to greater economic empowerment of Aboriginal and Torres Strait Islander 
peoples through business partnerships and opportunities. 

Most importantly, it means continuing our Reconciliation Action Plan journey and building 
on what we’ve achieved to date to create a better future for all Australians.

CBRE is the world’s largest commercial real estate services and investment firm, with 
more than 100,000 employees in approximately 480 offices, including 2500+ 
employees across 15 offices in Australia. (NSW, ACT, VIC, QLD, SA, WA) Currently we 
have 5 employee that identifies as Aboriginal and Torres Strait Islander person. 

Our multi-disciplined, global platform and representation in key business centres worldwide 
provides us with a unique opportunity to help drive change and make meaningful strides to 
advance diversity, equity and inclusion in the workforce and our communities.
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Diversity, Equity & Inclusion (DE&I) Steering Committee

Lisa Cooper
Chief Operation Officer 

Dr. Michael Doyle 
Steering Committee 
member, Sydney University 
Senior Research Fellow – 
Indigenous Health

Steven Moses
National Facilities 
Management Director

Michael Barlow 
Regional Director 
Global Workplace 
Solutions

Ingrid Massey
Director Talent, Learning 
& Diversity

Amanda Steele
Executive MD, Property 
Management

Alistair Laycock
Senior Managing 
Director, SA & ACT

Our RAP is governed by the Pacific DE&I Steering Committee which includes senior
representation from CBRE’s Executive Team, including Operations, to oversee, drive and
deliver on our RAP commitments. Our RAP is championed throughout the business
including, Phil Rowland, CEO, Advisory, Pacific and line of business leaders. 

To help guide our DE&I strategy, CBRE has invited Dr. Michael Doyle, a Bardi Aboriginal  
man working as Senior Research Fellow of University of Sydney to join our DE&I Steering 
Committee to provide guidance and counsel on our Reconciliation strategy and initiatives.
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RAP Working Group

To develop our new Innovate RAP, CBRE formed a RAP Working Group with diverse 
representation from across a wide range of business lines and functions, including; Project 
Management, Global Workplace Solutions, Digital & Technology, Legal and People (HR). 
We are actively working to increase Aboriginal and/or Torres Strait Islander peoples 
representation on the RAP Working Group to ensure our RAP is guided by Aboriginal and 
Torres Strait Islander perspectives.

The RAP working group oversee the implementation of the diversity strategies and support 
the development of the RAP and the fulfilment of the actions outlined and report data to the 
DEI Steering Committee. The working group will also propose initiatives and events for key 
dates including National Reconciliation week and NAIDOC week to the DE&I Steering 
Committee. 

Working group members who worked on this RAP include:
• Ingrid Massey – Director Talent, Learning & Diversity

• Silvia He – Talent Learning & Development Advisor

• Erin Bevege-Hopkins, Director-Tenders & Client, Global Workplace Services

•   Arvind Kumar, Senior Project Manager, Advisory

• Justin Burford, Project Manager, Advisory

• Jess Garner, Director, PJM Advisory Occupier, Global Workplace Services

• India Cerise, Marketing & Comm’s Coordinator, Global Workplace Services

• Louisa Fitzpatrick, Deputy General Counsel, Advisory

• Sue-Lin Tin, Head of Digital &Technology, NSS IT Product Mg, Advisory

• Zoe Lara, People Operations Administrator, Advisory

• Ben Berkeley, CareerTracker, Indigenous Leadership Program Intern
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Our RAP Journey, Achievements & Lessons Learnt

Launch of the CBRE Indigenous Centre of Excellence  

In September 2019, CBRE launched the Indigenous Centre of Excellence (ICOE), a first of  
its kind initiative aiming to increase supply chain diversity and connect Aboriginal and 
Torres Strait Islander owned organisations with business opportunities through CBRE and its 
client base. 

In 2020, despite the unprecedented challenges in operating within a COVID-19 
environment, CBRE was able to establish strong working relationships, and identify 
approximately $24 million in opportunities for our ICOE partners. Whilst less than our initial 
$50 million target, we are incredibly proud that whilst navigating this difficult and changed 
industry landscape, we were able to remain focused and build a strong foundation for 
ongoing growth and success.

1,000+
Employees

9
Indigenous

Partners

$50M
PA

Commitment

Over the course of our first Innovate Reconciliation Action Plan (RAP) we focused our efforts 
on three key areas: commitment to social procurement, cultural awareness and immersive 
leadership.

Beyond the opportunities initially identified, CBRE and the ICOE will also establish a Social 
Development Initiative in 2021 that will divert a percentage of the profits made through 
the ICOE back into First Nations communities. Specific investments will be clarified as the 
program continues, however CBRE is aiming to improve education and employment options 
for Aboriginal and Torres Strait Islander communities as a primary focus. 

Nine high-performing Aboriginal and Torres Strait Islander owned organisations spanning a 
range of industries and locations were announced as founding members, based on selection
criteria including Supply Nation Certified Supplier status and a demonstrated commitment to
delivering positive employment and education outcomes for Aboriginal and Torres Strait 
Islander Australians. ICOE members are offered the opportunity to bid for relevant business 
opportunities valued up to $50 million annually either working directly with CBRE or within 
CBRE’s client base as new contracts become available or as existing contracts are renewed. 
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“ We are really excited to announce CBRE Pacific have appointed 
First People Recruitment as Tier one preferred panel partner for our 
Recruitment Agency Services, this partnership solidifies our commitment 
to substantially increasing engagement and partnerships with 
businesses that are underrepresented within our supply chain and will 
enable us to deliver on our promise of positive social outcomes for the 
Indigenous community, CBRE will be partnering with First People on a 
range of Permanent and Contingent roles across all lines of business as 
well as partnering exclusively on Indigenous recruitment opportunities 
within CBRE, as we continue to build a diverse and inclusive company.  
The team and I are really looking forward to growing our strategic 
partnership!” 
Stevie-Marie Marris, Senior Director, Procurement, CBRE 
Pacific  Advisory     

“The partnership and working relationship that has developed between 
CBRE and Orana as a result of the Indigenous Centre of Excellence is 
one that I’m really proud of. It’s reassuring to us that a tier 1 company 
like CBRE allows us to compete equally in their supply chain; it shows 
true leadership. There are so many benefits to a partnership such as 
ours, but most importantly we are working together to improve the lives 
and livelihoods of Indigenous Australians – and it’s this shared vision 
that I believe will make for a strong and long-lasting relationship.”  
Shane Jacobs, Managing Director, Orana Services    
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Property Management Leadership Immersion program 2019 

Message from Sarah Hendry, Senior Director, Client Solutions, 
Property Management on her experience

The experience was unforgettable, always spiritual, at times 
confronting, but so worthwhile – it has completely reshaped my 
perspective personally and professionally. I’m incredibly proud that
 CBRE Property Management under the guidance of Amanda Steele
 have committed to the ongoing support of Injalak Arts and the 
Gunbalanya community, particularly through the challenging times
 of 2020. 

It provides greater purpose and meaning to the work we do 
every day. I’d encourage you to buy the incredible art available 
from https://injalak.com/shop/ and learn, donate and support 
Aboriginal and Torres Strait Islander business here: 
https://www.blakbusiness.com.au/
 

In September 2019, I spent the most incredible week in Arnhem 
Land learning about Aboriginal and Torres Strait Islander culture, 
connection to Country and the significance of sharing culture both
ways. We had the distinct privilege of spending time on-country in
the remote community of Gunbalanya at the Injalak Arts Centre 
and with Traditional Owners and the Njanjma Rangers – 
generously sharing their stories, communing with nature, 
marvelling at centuries-old rock art and visiting sacred sites. 
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Conversation with Injalak Arts Management Committee members, Gabriel 
Maralngurra and Donna Nadjamerrek  

Q - What is the most important message for non-indigenous Australians on the 
journey towards reconciliation? 

Gabriel: We as Bininj and Balanda (non-indigenous) need to be getting together to learn 
from one another, being as one in this country, and to work together.
We Bininj people want to teach Balanda (non-indigenous) how indigenous views and culture 
is important in understanding each other and to move forward together.

Donna: It’s important for both Bininj and Balanda, to work together and support our needs 
in the community, to help us to build skills and relationships, and at the same-time learning 
both cultures; and sharing the knowledge together.

Q - How has the CBRE partnership with Injalak Arts impacted the Gunbalanya 
community?

Gabriel: I think it’s really good that CBRE came and worked with Injalak Arts and the 
Gunbalanya community, and good for also the younger artists to see how to work in 
partnership with others.

Donna: It’s important to have partnership support for Injalak, so the staff and workers to see 
other opportunities outside the community, which provides another way of learning about 
business and work.

Q - Why is it important to the community for the partnership to continue?

Gabriel: It would be good for both Injalak and CBRE to work together in the future, because 
it provides opportunities for those young artists-leaders to see how to work with outside 
partners.

Donna: Having a corporate partnership, can assist to develop capacity towards the future 
of building life skills, more training, more employment - not only the leaders of the art centre, 
but the young ones too. 
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NAIDOC Week 2020

NAIDOC Week 2020, CBRE held a series of virtual events for our Australian employees. 
Events included:
• Jade Kennedy from NSW’s Illawarra and South Coast gave a virtual Acknowledgement 

of Country before chatting with our Advisory Services CEO Phil Rowland on a livestream 
to our Australian business about NAIDOC Week 2020

• Q&A on Indigenous incarceration rates with Dr Michael Doyle from the University of 
Sydney. 

• Brisbane staff attended a Welcome to Country and cultural performance by Yugara-
Yugarapul Group, which involved a great story telling session with Uncle Desmond 
Sandy a Traditional Elder of the Brisbane area, smoke ceremony and performance. 

This week is an opportunity to reflect on the past and to celebrate and show our gratitude 
for this incredible land, its peoples and their cultures. 

NAIDOC Week is an important time for all Australians to celebrate Aboriginal and Torres 
Strait Islander cultures. The theme of NAIDOC Week 2020 – Always Was, Always Will 
Be – highlighted the rich cultures of this country and the continuing legacy of Australia’s 
Aboriginal and Torres Strait Islander people.  

• A virtual panel discussion on the importance of Building the Aboriginal and Torres Strait 
Islander Business Sector facilitated by Kristal Kinsela, (IPS Management Consultants) and 
Supply Nation’s CEO Laura Berry, as well as ICOE partners Michael O’Loughlin (ARA 
Indigenous Services) and Dwayne Good (In Travel Group). 

• A session on Aboriginal and Torres Strait Islander art and common myths, including
a Q&A with Matt Ward, Director of Outstation Gallery and CBRE’s Executive 
Managing Director of Property Management, Pacific, Amanda Steele.

• NSW and QLD employees completed a virtual Indigenous Cultural Education session 
hosted by Mirri Mirri sharing Dreaming stories and connection to Country. 

• CBRE’s Canberra office was honoured to have local Aboriginal artist, Linda Huddleston 
Nungjingi of the Wiradjuri, Ngandi and Gurindji tribes, demonstrate her art as she told 
us stories of cultural practices, heritage and Aboriginal history.  
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National Reconciliation Week 2019

To help mark National Reconciliation Week 2019, Aboriginal artwork created by Injalak 
women from Gunbalanya in the Northern Territory was displayed at major CBRE offices in 
each state, accompanied by printed copies of our Innovate RAP.

CBRE colleagues across Australia marked the occasion with a range of activities, including:
• Brisbane: Celebrated the start of Reconciliation week with lunch and a screening of the 

documentary ‘Kanyini’ 

• Sydney: Our People team hosted a Lunch & Learn on CBRE’s Circle of Excellence trip to 
Uluru, sharing the cultural learnings from this event, which recognised our annual award 
winners from across Australia and New Zealand. The team also staged a Welcome to 
Country and lunch with Uncle Ray Davison, who is a Gadigal man, Board member of 
the Metropolitan Local Aboriginal Lands Council

• Perth: CBRE, Clayton Utz and QV1 teamed up with Go Cultural Aboriginal Tours 
and Experiences to host a Welcome to Country and Smoking Ceremony in the QV1 
Plaza. Colleagues also joined a RAP Lunch & Learn and took part in the Walk for 
Reconciliation.

• Adelaide: Staff visited Tandanya, Australia’s oldest Aboriginal-owned and managed 
multi-arts centre, within walking distance from the CBRE Adelaide office.

• Canberra: Hosted a morning tea to celebrate NRW.
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Billion Dollar Round Table Initiative

As part of CBRE’s ongoing commitment to building a more diverse and inclusive 
company, and in keeping with our world-class aspiration, globally, CBRE has pledged to 
spend USD$1 billion with diverse suppliers in 2021 and growing that to USD$3 billion 
in five years. 

By achieving these goals, CBRE will substantially increase its engagement and 
partnerships with businesses that are certified as owned by underrepresented groups, 
including minorities, women, veterans, LGBTQ and disabled individuals. We are also 
committed to increasing our support for small businesses.

Australia will contribute to our global billion dollar round table target through its 
spend with certified Supply Nation members (i.e., companies certified as being 51% 
Indigenous owned and operated), noting that all of our ICOE members are Supply 
Nation certified.

CareerTrackers Internships

Over the term of our 2018-2021 Innovate RAP, CBRE has deepened its partnership 
with CareerTrackers; providing three paid, meaningful internships to students with the 
opportunity to work in different functions within the CBRE business and present to a 
panel of CBRE leaders at the conclusion of their internship. 

“I liked working with CBRE and learning about 
different parts of the business. Thank you for the 

opportunity to grow my future.”

Ben Berkeley, CareerTrackers Indigenous 
Leadership Program ~ Intern 

In 2019, CBRE also hosted a Careers and Networking event for CareerTrackers 
members and alumni. CBRE’s Talent, Learning & Development team ran an interactive 
workshop followed by networking drinks. 
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Circle of Excellence – Cultural Immersion Experience

2020 Bennelong Cup

In 2020, CBRE sponsored and participated in the Bennelong Cup and 
accompanying lunch. This event raises awareness and much-needed funds for the 
NRL’s Aboriginal and Torres Strait Islander School to Work Program, Souths 
Cares and Cowboys House. 

• The winners of CBRE’s annual Circle of Excellence (CoE) program celebrated their 
achievements in 2019 with a cultural experience to Uluru, Northern Territory. Phil 
Rowland, Advisory Services CEO, Australia & New Zealand, joined CoE winners and 
guests in a three-day immersive cultural trip, engaging and learning about the history 
and culture of Uluru and Kata Tjuta from the Traditional Owners of the land, the 
Anangu people. Upon their return, CBRE’s Diversity, Equity and Inclusion committee 
held Lunch & Learns in state offices where CoE winners shared their learnings and 
stories from the Anangu people. 
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Other Achievements

 
Staying Connected.

• In 2018, CBRE became a Supply Nation Member and has since grown and cultivated 
a strong relationship with Supply Nation and a wide range of Supply Nation-accredited 
businesses.

• Our People (HR) Team has updated recruitment templates, encouraging Aboriginal & 
Torres Strait Islander peoples to apply for roles across all business lines. 

• Our People Team has commenced tracking whether new starters identify as an 
Aboriginal and/or Torres Strait Islander. With better tracking and data, our Executive 
Team and DE&I Committee have better visibility as we work towards measurable 
recruitment targets and the assess the impact of our longer-term strategies when it comes 
to Advancing opportunities for First Nations peoples. 

• In 2020, CBRE procured face masks from Two Good Co (a charity supporting survivor 
of domestic violence) some of which were made by Aunties of the Biripi community on 
New South Wales’ mid-north coast, and Supply Aus (a registered Indigenous Business) 
for employees in Victoria, NSW and the ACT. 

• In 2020, our Valuation & Advisory Services business in Brisbane worked with Aboriginal 
groups across Australia around the pursuit of compensation for the extinguishment of 
native title. Through that process, our Brisbane team has met several Aboriginal elders 
and listened to stories about their peoples, cultures and connection to land, and have 
shared their learnings with the wider CBRE business via our fortnightly Pacific newsletter, 

• In the Retail Property Management space, CBRE has been appointed to provide 
management and placemaking services at Elizabeth Quay on behalf of the Metropolitan 
Redevelopment Authority (MRA). Understanding the MRA’s commitment to Aboriginal and
Torres Strait Islander engagement and reconciliation we partnered with a local 
Aboriginal businessman Gerry Matera and his enterprise, Project E.O.N (Empower Our 
Nation) to provide a joint tender response which guaranteed MRA that 100% of 
subcontracted works under our contract at Elizabeth Quay would be awarded to 
Aboriginal and Torres Strait Islander businesses and that the precinct placemaking would
 be culturally rich. 
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CBRE’s Guiding Values

We believe our people are our most important asset and we are committed to ensuring 
that CBRE is a great place for all our employees to work and thrive. This is reflected in our 
company values, which are built on the Respect, Integrity, Service and Excellence (RISE) 
value module. We encourage all our employees to bring the CBRE RISE values to each and 
every aspect of what they do within our business and to the clients we support. We have 
also aligned our Innovate RAP core pillars of Respect, Relationships, Opportunities and 
Governance with our CBRE RISE values. 

We act with consideration for other’s ideas and share information openly 
to inspire trust and encourage collaboration.

In our reconciliation efforts, CBRE is committed to providing more learning 
opportunities to build awareness and broaden our collective knowledge 
of Aboriginal and Torres Strait Islander Australian histories, cultures, art, 
achievements & challenges. Building respect for Aboriginal and Torres 
Strait Islander people is deeply aligned with CBRE’s commitment to create 
a diverse, equitable and inclusive workplace. 

No one individual, no one deal, no one client, is bigger than our 
commitment to our company and what we stand for. 

We will transparently measure and disclose CBRE’s progress, activity,  
achievements and learnings from our RAP journey. 

We approach our clients’ challenges with enthusiasm and diligence, 
building long-term relationships by connecting the right people, capital 
and opportunities.

CBRE is committed to building sustainable, long-term working 
relationships with our Indigenous Centre of Excellence partners – 
connecting them to opportunities with both CBRE and our clients.

We focus relentlessly on creating winning outcomes for our clients, 
employees and shareholders.

We take the same approach to our reconciliation efforts, by focusing 
on driving opportunities, following best practice and going above and 
beyond to achieve the best outcomes for Aboriginal and Torres Strait 
Islander Australians. 

Respect

Integrity

Service

Excellence
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Relationships 

CBRE is committed to continuing to seek opportunities to work collaboratively with partners 
and customers as we strive towards our mission to build a diverse, equitable and inclusive 
culture. We value the connections we have made to date and take pride in working and 
supporting our partners to achieve positive, measurable impacts in our communities. 

Action Deliverable Timeline Responsibility

A
ck
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em
en

t Establish and 
maintain mutually 
beneficial 
relationships with 
Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations. 

Jul 2021, 2022
Director Talent, 

Develop and implement an engagement plan 
to approach and partner with Aboriginal 
and Torres Strait Islander stakeholders and 
organisations.

Oct 2021 Director TLD

A
w

ar
en

es
s

Build relationships 
through celebrating 
National 
Reconciliation Week 
(NRW).

Circulate Reconciliation Australia’s NRW 
resources and reconciliation materials to our 
staff via our intranet

Jul 2021, 2022 TLD Advisor 

RAP Working Group members to participate in 
an external NRW event.

Encourage and support staff and senior leaders 
to participate in both internal and external 
events to recognise and celebrate NRW.

TLD Advisor

Organise a range of NRW events each year for 
CBRE staff and stakeholders.

27 May - 3 Jun, 
2022, 2023 Director TLD

May 2022, 
2023 TLD Advisor

A
w

ar
en
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Promote 
reconciliation 
through our sphere 
of influence.

Implement strategies to engage our staff in 
reconciliation. Jul 2022 Director TLD

Communicate our commitment to reconciliation 
publicly through our social media platforms and 
our website

Jul 2022 Communications 
Director

Sep 2021, 
2022 Director TLD

Collaborate with Reconciliation Australia and 
other like-minded organisations to develop ways 
to advance reconciliation.

Jun 2021, 
2022 Director TLD

Provide information/education on the RAP to 
new employees during Induction (include a 
copy in their induction pack)

Aug 2021 TLD Managers

Meet with local Aboriginal and Torres Strait 
Islander stakeholders and organisations to 
develop guiding principles for future 
engagement

Learning & 
Diversity TLD

27 May - 3 Jun, 
2022, 2023

TLD Advisor
27 May - 3 Jun, 

2022, 2023

Register our NRW events on Reconciliation 
Australia’s NRW website.

Explore opportunities to positively influence 
our external stakeholders to drive 
reconciliation outcomes.



22 

Relationships 

Action Deliverable Timeline Responsibility

A
ck

no
w

le
dg

em
en

t

People 
Operations 

Director, RAP 
Consultant

Review, maintain and communicate an
anti-discrimination polict for our organisation Aug 2021

Compliance
Manager, 

People
Operations 

Director

Engage with Aboriginal and Torres Strait 
Islander staff/representative to review our anti-
discrimination policy.

Aug 2021 Compliance
Manager

Oct 2021

People 
Operations 
Director, 

Director TLD, 
RAP Consultant

Conduct a review of HR policies and 
procedures to identify existing 
anti-discrimination provisions, and future 
needs

Jun 2022, 
2023

Educate staff and senior leaders on the impact 
racism.of 

Promote positive 
race relations 
through anti-
discrimination 
strategies



Respect

Action Deliverable Timeline Responsibility

A
w

ar
en

es
s

Increase 
understanding, 
value and 
recognition 
of Aboriginal 
and Torres 
Strait Islander 
cultures, histories, 
knowledge and 
rights through 
cultural learning.

Conduct a review of cultural learning needs 
within our organisation.

Jul 2021, 
2022 Director TLD 

Sep 2021, 
2022 Director TLD 

Develop, implement and communicate a 
cultural learning strategy for our staff. May 2022 Director TLD

Provide opportunities for RAP Working Group 
members, People managers and other key 
leadership staff to participate in formal and 
structured cultural learning.

Apr 2022 Director TLD, TLD 
Managers 

Demonstrate 
respect to 
Aboriginal and 
Torres Strait 
Islander peoples 
by observing 
cultural protocols.

Increase staff’s understanding of the purpose 
and significance behind cultural protocols, 
including Acknowledgement of Country and 
Welcome to Country protocols.

Apr 2022 TLD Advisor

Develop, implement and communicate 
a cultural protocol document, including 
protocols for Welcome to Country and 
Acknowledgement of Country.

Dec 2021 Director TLD, TLD 
Advisor

TLD Advisor

Executive 
Committee 
Members

A
w

ar
en

es
s

RAP Working Group to participate in an 
external NAIDOC Week event TLD Advisor

Promote and encourage participation in 
NAIDOC Week events to all staff. 

TLD Director, 
Communications 

Director

Review HR policies and procedures to remove 
barriers to staff participating in NAIDOC 
Week.

TLD Director, 
Communications 

Director

CBRE is committed to providing more opportunities to build awareness and broaden our 
collective knowledge of Aboriginal and Torres Strait Islander histories,cultures, art, achievements 
and challenges. Building respect for Aboriginal and Torres Strait Islander peoples is deeply 
aligned with CBRE’s commitment to create a diverse, equitable and inclusive workplace. 
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Jul  2021-
 2023

Invite a local Traditional Owner or Custodian 
to provide a Welcome to Country or other 
appropriate cultural protocol at significant 
events each year.

Jul 2021- 
2023

Include an Acknowledgement of Country or 
other appropriate protocols at the 
commencement of all meetings.

Jul 2021-
 2023

Jul 2021-  
2023

Jul  2021- 
2023

Build respect for 
Aboriginal and 
Torres Strait 
Islander cultures 
and histories 
by celebrating 
NAIDOC Week.

A
ck

no
w

le
dg

em
en

t

Consult local Traditional Owner and/or 
Aboriginal and Torres Strait Islander advisor 
on the development and implementation of a 
cultural learning strategy.
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Opportunities

CBRE acknowledges the continuing connection Aboriginal and Torres Strait Islander peoples 
have with the land. We recognise the significance of the traditional lands on which our 
business operates within and the importance to Aboriginal and Torres Strait peoples of 
preserving the culturally significant sites, objects and places we may encounter during the 
course of our work. This provides CBRE with an opportunity to highlight the significance of 
connection to land and showcase how Australians can co-exist by creating and edifying our 
connectedness to place. 

Action Deliverable Timeline Responsibility

A
dv

an
ta

ge

Improve 
employment 
outcomes by 
increasing 
Aboriginal 
and Torres 
Strait Islander 
recruitment, 
retention and 
professional 
development.

Build understanding of current Aboriginal and 
Torres Strait Islander staffing to inform future 
employment and professional development 
opportunities.

Engage with Aboriginal and Torres Strait 
Islander staff and external partnering 
organisations to consult on our recruitment, 
retention and professional development 
strategy. 

Develop and implement an Aboriginal and 
Torres Strait Islander recruitment, retention and 
professional development strategy.

Apr 2022
Director 

TLD, Talent 
Acquisition 
Manager 

Apr 2022 Talent 
Acquisition 
Manager 

Review HR and recruitment procedures 
and policies to ensure there are no barriers 
to Aboriginal and Torres Strait Islander 
participation in our workplace.

May 2022

People 
Operations 

Director
Talent 

Acquisition 
Manager

Apr 2022 - 
2023

Director TLD
TLD Advisor

Build our relationship with CareerTrackers and 
host two CareerTrackers interns each year

Apr 2022 - 
2023

Director TLD
TLD Advisor

Oct 2021 TLD Advisor 

Oct 2021 Director TLD

Continue to advertise job vacancies to 
effectively reach Aboriginal and Torres Strait 
Islander stakeholders.

Increase the percentage the percentage of 
Aboriginal and Torres Strait Islander staff 
employed in our workforce
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Opportunities

Action Deliverable Timeline Responsibility

A
dv

an
ta

ge

Increase 
Aboriginal and 
Torres Strait 
Islander supplier 
diversity to 
support improved 
economic and 
social outcomes. 

Develop and implement an Aboriginal and 
Torres Strait Islander procurement strategy. Oct 2022

Procurement 
Directors 
– GWS & 
Advisory

Maintain Supply Nation Membership. Aug 2021 Director TLD

Ongoing assurance of procurement policies 
and procedures to ensure there are no 
barriers for procuring goods and services 
from Aboriginal and Torres Strait Islander 
businesses.

Feb 2022

Procurement 
Directors 
– GWS & 
Advisory

Educate and communicate details of 
Aboriginal and Torres Strait Islander 
businesses that CBRE staff can use to procure 
goods and services.

Oct 2021

Procurement 
Directors 
– GWS & 
Advisory

Introduction of an Indigenous Centre of 
Excellence ‘Champions’ program, aimed at 
increasing awareness of, and engagement 
with, the ICOE platform amongst CBRE staff & 
clients

Procurement 
Directors 
– GWS & 
Advisory

Sharing of information around our Indigenous 
Centre of Excellence, RAP and supplier 
diversity programs with CBRE employees in 
other countries who are looking at developing 
their own Indigenous Engagement Programs.

Mar 2022 Director TLD
TLD Advisor

Mar 2022 – GWS & 
Advisory

Drive $50 million of business opportunities 
annually to Indigenous Centre of Excellence 
members.

Dec 2021, 
2022

Procurement 
Directors 
– GWS & 
Advisory

Target of year on year growth of Indigenous 
procurement spend.

Dec 2021, 
2022

Advisory

Contribute to CBRE’s global pledge to join the 
Billion Dollar Round Table in 2021 (CBRE has 
globally pledged to spend USD$1 billion with 
diverse* suppliers in 2021 and growing that 
to USD$3 billion in five years.) 
*Diverse suppliers defined by Global as 
‘minority groups’

Dec 2021, 
2022

Procurement 
Directors 
– GWS & 
Advisory

Oct 2021

Procurement 
Directors 

Procurement 
Directors 
– GWS & 

Continue to grow commercial relationships 
with Aboriginal and/or Torres Strait Islander 
businesses through our nine CBRE Indigenous 
Centre of Excellence founding member 
organisations and other Supply Nation 
certified businesses.
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Governance

CBRE recognises that we are on a reconciliation journey and the importance of 
taking action. 

Action Deliverable Timeline Responsibility

A
w

ar
en

es
s

Establish and 
maintain an 
effective RAP 
Working group 
(RWG) to drive 
governance of the 
RAP.

Establish and apply a Terms of Reference for 
the RAP Working Group. RAP consultant 

A
w

ar
en

es
s

Provide 
appropriate 
support for 
effective 
implementation of 
RAP commitments.

Director TLD,  
TLD Advisor

Engage our senior leaders and other staff in 
the delivery of RAP commitments. 

Aug 2021, 
2022

Director TLD, 
TLD Advisor

Oct 2021 Director TLD,  
TLD Advisor

Oct 2021 Director TLD

Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation 
Australia.

Director TLD, 
TLD Advisor

Director TLD, 
TLD Advisor

Publicly report our RAP achievements, 
challenges and learnings, annually.

Sep 2021, 
2022 

TLD Advisor, 
Marketing Team

Sep 2021, 
2022 

Director TLD, 
TLD Advisor

Aug 2021, 
2022

Maintain Aboriginal and Torres Strait Islander 
representation on the RAP Working Group. 

Jun  2022, 
2023

Director TLD

Meet at least four times per year to drive  
and monitor RAP implementation.

Report RAP progress to all staff and senior 
leaders quarterly Oct 2021

Sep 2021, 
2022

Investigate participating in Reconciliation 
Australia’s biennial Workplace RAP Barometer.

A
ck

no
w

le
dg

em
en

t
A

ck
no

w
le

dg
em

en
t

A
ck

no
w

le
dg

em
en

t

Build 
accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally.

Mar 2021 - 
2023

Director TLD, 
Oct 2022

Jun, Oct, Dec, 
Director TLD

Define resource needs for RAP implementation.

Define and maintain appropriate systems 
to track, measure and report on RAP 
commitments.

Appoint and maintain an internal RAP 
Champion from senior management.

s website Jan 2023 TLD Advisor 
to begin developing our next .

Continue our 
reconciliation 
journey by 
developing our 
next RAP. 

Explore where 
CBRE can 
make the 
greatest 
reconciliation 
impact, to 
inform our 
vision for 
reconciliatio 
for our next 
RAP

Register via Reconciliation Australia’
 RAP

Refine reconciliation vision to reflect where 
CBRE can make the greatest reconciliation 
impact for our next RAP

Committee, 
RAP working

Group

DEI  Steering
Dec 2021
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We thank our ICOE partners, organisations and external 
consultants who have worked with us to achieve our first Innovate 
RAP commitments. We also applaud our CBRE employees for their 
engagement and involvement in our reconciliation efforts. We look 
forward to continuing our RAP journey and advancing our efforts 

to bring our vision for reconciliation to life. 

For further information on CBRE’s Reconciliation Action Plan, please 
contact Ingrid Massey (Director TLD) at DEI-NSW@cbre.com.au 




